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The Problem/Issue 
0-2 MINUTES 

Disconnect between school and community values has resulted in school inadequately serving each stakeholder.
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Solution Brainstorm
10 MINUTES 

center the student in all education decisions

● Involve students in policy making

● Involve students in educator decision making

● Involve students in all pieces of solution creation

● Collaborative teaching practices

Leveraging non-traditional staff // Flexible school hours // Leverage tools that we used during COVID // Remove 4-wall structure of school // Allow elementary 

school teachers to specialize // Eliminate seat time // Integrate more play into learning



20% increase

IMPACT SIZE/SCALE

10 MINUTES

In Teacher Retention
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Increase in student attendance
Decrease in chronic absenteeism - an absence is 

a child’s vote

Increase in student stakeholder 
Survey participation/Engagement in 

decisionmaking spaces

How will we 
know our 
solution is 
working 
(measuremen
t plan)

2-3 minutes

Increase in teacher retention
Using classroom as recruitment tool for future 

teachers

Tangible portfolio of student work
Students can show skills in addition to academic 

achievement/test scores-demonstrable soft skills
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